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Contractor of Record (COR):

A Guide to Global Contractor Management




Introduction: Why Hiring Globally
Isn't as Easy as It Looks

As of 2024, 1.57 billion freelancers make up nearly 46.6% of the
global workforce — a clear sign of how project-based work and
global collaboration are reshaping talent acquisition.

But tapping into this talent pool comes with + Tax form collection and reporting (W-8BEN,
serious challenges. W-9, 1099s, and more)

For a medium-sized company, legally onboarding + Cross-border payments with fluctuating
a single freelancer — handling compliance, currencies and fees

identity verification, and contract setup — can
take 5 to 12 hours. Scale that across a growing

contractor base, and the admin quickly snowballs
Tt el off e sl Without a dedicated system, this manual admin

is not only time-consuming — it increases risk,
creates payment delays, and strains internal
teams.

+  End-of-year tax filings across multiple
jurisdictions

Hiring internationally introduces layers of
complexity, including:

Contractor classification and compliance with
local labor laws

That's where a Contractor of Record

(COR) comes in.
« AML and KYC checks to meet regulatory

requirements

Did you know?

Over 40% of your company's work is
delivered by non-permanent staff—
vendors, contractors, and freelancers.
Yet they're often managed through
disconnected systems and manual
processes, falling between Operations,
HR, and Procurement.




Contractor
of Record,
Demystified:

A Contractor of Record (COR) is a
third-party provider that handles the
legal, compliance, and administrative
responsibilities of working with
independent contractors globally.

Think of them as your behind-the-scenes
operational partner: they onboard your
contractors, handle international payments,
and ensure you remain compliant with local
labor laws. Most importantly, they protect you
from misclassification risks by helping you
classify your workers correctly and by fronting
your business regarding any legal claims that
might arise.
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COR vs. EOR:

The main distinction comes down to worker
classification and legal responsibility:

« A Contractor of Record (COR) supports
independent contractors — freelancers
who operate as self-employed individuals,
set their own schedules, and invoice for
their services. The COR ensures proper
classification, manages tax documentation,
and facilitates compliant payments, but
the contractor remains legally independent
from your company.

« An Employer of Record (EOR) manages
employees — workers who require
employment contracts, statutory benefits,
social contributions, and legal protections
as dictated by local labor laws. The EOR
becomes the official employer on paper,
handling payroll, benefits, and compliance,
while the employee works under your day-
to-day direction.

Choosing between COR and EOR is not just
about paperwork — it's about the level of
control, dependency, and permanence in the
working relationship.

you control the location they work from?

No Unsure

Are you responsible for withholding taxes?

No Unsure NAME

Are they described as "employees” e Kacy Marvin

Yes Unsure

Classify now
Q Tom Ford
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COR vs. AOR:

You might also come across the term Agent of Record (AOR). While AOR
is a broader term used in industries like insurance and construction, COR
refers specifically to services managing freelance or contract work. In

short, every COR is an AOR, but not every AOR is a COR.

From Chaos to Compliance:

Navigating Complex Legal & Tax
Landscapes

Every jurisdiction has its own evolving rules.
From New York's Freelancing Isn't Free Act
to local tax forms across Europe, staying
compliant is a full-time job. A COR tracks
these changes, implements best practices,
and ensures your engagements are always
above board.

Notably, 10% of workers are
misclassified, and 10-20% of
businesses have misclassified

at least one employee —
often unintentionally but with
serious consequences.?

Avoiding Contractor Misclassification
Freelancers can closely resemble full-time
employees — especially in remote work
setups. Misclassifying a worker can cost
you heavily in back taxes, penalties, and
legal trouble. In 2024 alone, high-profile
misclassification cases have resulted in
settlements exceeding £100 million.
CORs know the nuanced classification
rules across countries and guide your
practices to stay compliant — helping you
avoid these costly mistakes.

Simplifying Global Payments

When you're managing dozens of contractors
across time zones and currencies, invoicing
and payments can become chaotic. CORs
streamline payments, convert currencies,

and eliminate delays — reducing operational
headaches and improving contractor
satisfaction.

A COR ensures contractors are paid
accurately and on time — every time. Late

or inconsistent payments risk damaging your
reputation and breaching compliance in some
jurisdictions. By owning this process, the COR
helps you avoid disputes and maintain strong,
trusted contractor relationships.

Payments
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Behind the
Curtain: How to
simplify Contractor
Management

Evaluate your needs: Consider geography,
volume of contractors, and industry-specific
expertise.

Select the right provider: Ensure they offer
the services you need — from onboarding to
compliance.

Sign the agreement: Set expectations around
scope, timelines, pricing, and responsibilities.

Operational Support from Start to Finish

Once onboarded, your COR handles:

« Onboarding workflows and digital
documentation

+ Tax filings and local labor law compliance

» Cross-border payroll and currency conversions

« Offboarding protocols including data access
revocation and final payments

AOR vs. COR vs. EOR

Feature AOR (Agent of Record) COR (Contractor of Record) [ EOR (Employer of Record)
Entity that legall |
e Intermediary between employer Specialized AOR service for AHEY Ehat legdally empprioys
Definition . workers on behalf of another
and workers managing contractors
company
.. Insurance and construction Evolved from AOR for freelance/ | Traditional HR services, evolved for
Original Use . . ;
industries contractor management global employment solutions
Key Negotiating benefits, compliance, Compliance, contractor Hiring, payroll, tax withholding,

Responsibilities

payments

payments, legal adherence

benefits, employment compliance

Insurance, construction, general

Prinarily freelance and contractor

Global businesses expanding into

ensure worker benefits

Industries . .
services ecosystems new regions, remote workforces
. . Allow companies to hire in new
Ease business operations and Manage contractors and ensure i X R
Purpose countries without setting up local

smooth operations

entities )




Is a COR Right for You? The Upsides
— and Tradeoffs

Key Benefits:

Peace of mind: Compliance, classification, and tax handling — all done for you.
Time savings: Free up your internal teams to focus on strategic work.

Scalability: Quickly expand into new regions without setting up legal entities.

-

\
The need for scalable contractor solutions is clear: in 2024...
of companies plan to either maintain or increase
their remote roles within the next five years.’

J

Potential Drawbacks:

Cost: CORs typically charge per contractor or via bundled packages.
Dependency: Once signed, all contractor activities must go through the COR.

Communication: Time zones and language differences can pose challenges, but
can be managed with proper workflows.

This support is especially
valuable as 41% of workers
now engage in remote work
at least part of the week,
with 28% adopting a hybrid
model and 13% working

fully remote — making
cross-border contractor
management more critical
than ever.*




Before You Sign: What to Look
for in a COR Agreement

What to Look For

QR @
L]

Scope of services: Onboarding, payments, compliance,
classification — make sure everything you need is included.

Pricing model: Watch for hidden setup fees, termination
charges, and refund limitations.

Termination terms: Know your exit options in case the
partnership doesn’t work out.

Data security: Ensure the provider has the right tech and
protocols in place for safeguarding sensitive data.

How TalentDesk Powers Effortless
Global Contractor Management

At TalentDesk, we specialize in Contractor of Record (COR) services tailored to global
teams. We don't just check compliance boxes — we take full responsibility for your
contractor engagements:

@ AML & KYC checks

e International contract creation & signing

5w

Local labor law classification

® .
> Global payment processing

Plus, our platform includes smart tools for digital documentation, automated record-
keeping, secure cloud storage, and e-signature workflows, making onboarding,
scaling, and offboarding seamless.

We act as your operational co-pilot — handling the complexities so you can focus on
growing your business.



Ready to Work with a COR?

If managing global contractors feels overwhelming, a COR can help you
scale with confidence. Whether you're just getting started with freelance
hiring or are already managing a global talent pool, TalentDesk can help.

Simplify your contractor operations with TalentDesk

Our customers love us
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