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Executive summary:
Why vendor management
is now a CFO priority

Key Message:

For enterprise organisations, the biggest cost of poor vendor
management is not risk alone — it is the cumulative drag of manual
work, fragmented oversight, and preventable inefficiency.

When vendor data, contracts, approvals, and performance tracking
live across spreadsheets, inboxes, and disconnected systems,
managers spend disproportionate time on administration instead
of value-creating work. The result is higher operating costs, weaker
financial control, and increased exposure to downstream risk.

2025 Context for CFOs

« Enterprises managing 500+ contractors lose
12,000-18,000 hours a year to manual vendor
coordination—S$500,000-5700,000 in wasted

leadership capacity

TalentDesk Customer Data

« Third-party failures now represent material financial
exposure. 41% of companies estimate the financial
impact of a third-party failure would exceed $10 million,
demonstrating how operational errors or oversight gaps
can quickly escalate into major financial loss.

Source: Gitnux, Third-Party Risk Statistics, 2025

« Vendor risk continues to translate directly into security
and financial impact. 49% of organisations experienced
a third-party cybersecurity incident in the past year,
reinforcing that limited vendor visibility and governance
increase both operational disruption and financial risk.

Source: Venminder, State of Third-Party Risk Management Survey 2025


https://gitnux.org/third-party-risk-statistics/
https://www.venminder.com/blog/highlights-state-of-third-party-risk-management-2025-survey

What “Cost-Optimised Vendor

Management” Means
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Reduced administrative
overload for managers
through centralised
vendor data and
automated workflows.

Improved forecasting
accuracy and cash-flow
predictability through
real-time visibility.

) talentdesk

/

SIS

Lower cost-to-operate
vendor processes by
eliminating duplication,
errors, and manual
reconciliation.

\
Fewer high-impact
risk events tied to
unmanaged or poorly
governed third parties.
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The hidden costs of poor

vendor management

Key Message:

Most vendor-related costs don't appear as line items — they surface as

inefficiencies, errors, and risk events that compound at enterprise scale.

1. Spend leakage & uncontrolled buying

Off-contract purchases
Inconsistent rate cards across vendors
Duplicate vendors performing similar work

Emergency buying outside approval workflows

2. Process inefficiency at scale

Manual onboarding and documentation
Invoice mismatches and rework

Disputes caused by missing contract alignment
3. Risk events become financial
events

Vendor cybersecurity incidents
Compliance failures

Service delivery disruptions

Additional context

2025 insight

45% of organisations
use three or more
separate tools to
manage third-party
risk, creating silos,
duplicated effort, and

higher operating costs.

=% Source: Gitnux, Third-Party
Risk Statistics 2025

Vendor risk programs are under increasing pressure as vendor

ecosystems expand faster than governance capabilities.

Source: Gitnux, Third-Party Risk Statistics 2025


https://gitnux.org/third-party-risk-statistics
https://gitnux.org/third-party-risk-statistics
https://gitnux.org/third-party-risk-statistics
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How a Vendor Management
System (VMS) reduces cost
leakage

Key Message:

Cost optimisation comes from control, visibility, and automation
across the vendor lifecycle — not from cost cutting alone.

How a VMS creates financial
impact

1. Centralised vendor data

Single source of truth for contracts, rate
cards, compliance documents, and vendor
performance.

2. Guided buying and approval
workflows

Prevents off-contract spend and enforces 2025 technology
signals

preferred supplier usage.

3. Contract-to-pay alignment

Ensures invoices match contracted terms, rates, Adoption of early risk
and milestones. detection technologies in
procurement rose from
24% to 45%, showing a

shift toward proactive,

4. Enterprise-wide spend visibility

Real-time insight by vendor, department, project,

and cost centre. .
tech-enabled oversight.

5. Automation at scale
=9 Source: INVERTO, Risk Management

Reduces manual effort, exceptions, and in Procurement Study 2025
processing delays.



https://inverto.com/en/insights/rethinking-risk-insights-from-the-2025-risk-management-in-procurement-study/
https://inverto.com/en/insights/rethinking-risk-insights-from-the-2025-risk-management-in-procurement-study/
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The KPIs that matter
to CFOs

Key Message:

Cost-optimised vendor management depends on tracking the right
financial, operational, and risk metrics — consistently and at scale.

CFO-relevant KPI categories
Spend & savings

Contract compliance rate
Savings realised vs negotiated

Spend concentration by vendor

Cost-to-operate
Cost per vendor onboarded
Cost per invoice processed

Invoice exception rate

2025 governance
insight

Cash flow & working capital

Invoice cycle time 87% of organisations plan
Payment accuracy to increase the frequency

of vendor risk assessments,

Early-payment discount capture ; . . . .
signalling rising expectations

for formal vendor oversight.

Risk & resilience =) Source: Gitnux, Third-Party Risk

. . Statistics 2025
Percentage of high-risk vendors

Compliance completion SLAs

Critical vendor dependency exposure


https://gitnux.org/third-party-risk-statistics/
https://gitnux.org/third-party-risk-statistics/
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Forecasting vendor spend &
scaling vendor operations

Key Message:

Enterprises that scale vendor usage without scalable controls lose

forecasting accuracy, financial confidence, and resilience.

Building a reliable vendor spend forecast

Scaling vendor management efficiently

Baseline contracted commitments
Active project demand
Seasonal and business-cycle fluctuations

Vendor performance and delivery risk

Segment vendors by strategic value and risk

Standardise contracts, onboarding, and
governance

Centralise reporting across Finance,
Procurement, Legal, and Operations

Use quarterly vendor performance and risk
reviews

2025 risk reality

With 49% of organisations experiencing third-party incidents, vendor

spend forecasting must account for disruption, remediation, and

contingency costs.

=% Source: Venminder, State of Third-Party Risk Management Survey 2025



https://www.venminder.com/blog/highlights-state-of-third-party-risk-management-2025-survey
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Final CFO takeaway

Cost-optimised vendor management enables financial predictability,
operational resilience, and controlled enterprise growth — making it
a core finance capability, not an operational afterthought.

“2,000+ hours saved per
year on payments alone”

Kevin Hoopes, Director of Finance
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See for yourself how TalentDesk.io can transform
your vendor and freelancer management.
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https://www.talentdesk.io/request-demo?

